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PYEP (the Police and Youth Engagement Program)
is a youth-led, community-driven summer initiative
providing youth, many new to Canada, with opportunities
to learn about life in Canada and about becoming
community leaders.
Marwa Ibrahim first came to PYEP as a participant.
The next summer she came back as a youth leader, working
with other youth new to Canada to help them learn about
life here, and building healthy relationships that are the
foundation of safe communities. PYEP helped Marwa find
her voice in her new country. It gave her the confidence
to become a youth leader, and to be part of the decisionmaking team that plans PYEP experiences for youth.
This is the practice of creating safe and equitable
communities in action: prevention and community safety
initiatives that strive for successful outcomes, and provide
opportunities for diverse voices to be heard in working
toward those outcomes – particularly the voices of those
who don’t often participate because of systemic or social
barriers.

In PYEP I learned how to be
more confident, to believe in
myself and I started talking
more in English. We had to
learn to work as a team, so we
had to communicate, but we
were all from different cultures
and countries. It’s really fun
to sit with different people,
like people from Somalia, and
talk with them and dance with
them.
Marwa Ibrahim Nakleh, 18, PYEP
youth leader, as MC at the 2018
PYEP graduation

We have close to 60 children
and youth in our afterschool/
Saturday and summer
programs. Half are new
immigrants, and for them our
primary goal is to help them
learn about Canadian culture
and settle into their new lives
here in Canada. But we also
include the parents in planning
and in our activities. Many
new immigrant families get
overwhelmed when they come
here. They’re so focused on
putting food on the table and
paying bills, their social life
gets cut off. But when you’re
included, when you feel part of
the community, you feel safer
in the community.
Agnes Somuah, After School
Program, Sinkunia Community
Development Organization – a
partner on the Out of School
Time (OST) Collaborative

THE REACH VISION
A city we are proud of, in a region which is harmonious, where
all people, including the first peoples on whose lands we reside,
are included, feel safe and are safe.

THE REACH MISSION
To strengthen community safety in our city and region through
innovative ideas, building relationships and inspiring action.

REACH Edmonton is a backbone
organization with the goal of significantly
increasing community safety in the
Edmonton region in one generation.
We bring community members and
organizations together to delve deeply into
the underlying causes that make people
feel unsafe in their communities, such as
racism, inequity, poverty, intergenerational
and pre-migration trauma, discrimination,
and homelessness.

perception of safety and inclusion.
Together we’re building a culture of
community safety and crime prevention.
REACH is committed to fostering
innovation and continuous improvement
in its initiatives. One of our key roles as
the backbone organization is working with
partners to establish and maintain shared
measurement practices. We use these
to evaluate, monitor, plan, and adapt
initiatives to changing needs, based on
what we’ve learned.

Using the collective impact approach, we
work with partners to identify the gaps in
addressing these issues and create new
approaches aimed at increasing people’s

I work with lgbtq2+ refugee and immigrant
youth to try and keep the youth with their
family. Most of these youth feel they have
no place to go, no one to support them.
They’re really alone. I meet with families,
often over dinner, to talk about the
differences here in Canada – where being
queer isn’t illegal or wrong. I recognize this
work pushes the limits for many of these
communities’ spiritual and cultural beliefs.
My vision is to bring knowledge, so people
who identify as queer are safe, don’t feel
alone in their communities and do feel
confident to have their voice heard.
An important part of my job is connecting
with the other cultural navigators, to share
my knowledge and understanding of the
queer community. They pass on what they
learn to the people they work with. It’s

slow work, but together we’re helping people be
open to new things, like queer issues, and that’s
building stronger, more equitable, and safer
communities.
Corey Wyness is one of 13 REACH cultural
navigators, who work with the REACH Immigrant
and Refugee Initiative (RIRI). Cultural navigators
work directly with community members to address
root causes of family violence and start building
networks of support.

LEADER’S
MESSAGES

REACH is a powerful ally and partner for Edmonton; its services and
initiatives affect Edmontonians of all ages and backgrounds, in every
corner of our city. REACH and its partners offer opportunities for diverse
voices and opinions to collectively create and implement initiatives to
make our city a safer place.
REACH initiatives align closely with many programs in our city including
EndPoverty Edmonton, Homeless on Public Land and Winter Emergency
Response. As a partner in Recover: Edmonton’s Urban Wellness Plan,
REACH provides data to support Recover’s work. This year REACH will
build on one of Recover’s first prototypes by adding a “Connector” role to
24/7 Crisis Diversion, to re-engage its most frequent clients and support
them in accessing longer-term supports. REACH’s efforts to raise
awareness of Indigenous issues, rights and histories and offer training for
front-line workers support our city’s commitment to advancing the Calls
to Action of the Truth and Reconciliation Commission.
On behalf of City Council, I want to thank the staff and volunteers at
REACH for another successful year. I’m confident REACH will continue
to play a vital role as we embark on Vision 2050, Council’s new strategic
plan to guide all of the City’s transformational work and help build a
livable, healthy, and welcoming city.
Don Iveson, Mayor, City of Edmonton

2018 was a year of many highlights at REACH; in the impact REACH and
its partners are making, and in the growth of REACH’s reputation for
fostering innovative and successful community collaborations to address
community safety.
This year, the Alberta Human Rights Commission tasked REACH to be
the backbone organization for Coalitions Creating Equity, a two-year
pilot project in partnership with five communities across Alberta which
addresses issues involving equity, racism, and human rights. REACH is
also a partner with the Organization for the Prevention of Violence, an
Alberta initiative working on the problem of radicalization to violence.
In 2018, Jan was asked to co-chair the Canadian Municipal Network on
Crime Prevention, a national community of practice working to prevent
and reduce crime, and foster safe, healthy, and inclusive communities.
Our commitment to continuous evaluation with every REACH initiative
has produced a solid collection of evidence-based data, which we share
freely. Requests for this data are increasing from across Canada.
Closer to home, REACH remains committed to fostering sustainably in
each of our local initiatives, using data and evaluation results to adapt the
models to what we’ve learned and to changing needs. None of this work
would be possible without the commitment of our partners, funders,
our amazing REACH team and the leadership of our Board of Directors.
Fostering true systemic change to make Edmonton a safer and more
equitable city isn’t easy. But we’re on the right track.
Pilar Martinez, REACH Board Chair

WrapED is a gang-prevention program targeting youth living
with, or at risk of, violence. Youth are empowered to recognize their
needs, set goals and build a support team to help them thrive and
succeed. WrapED began in 2014, with 5-year pilot funding from
Public Safety Canada. In 2018, bridge funding was provided via the
Stollery Charitable Foundation and the Edmonton Community
Foundation. The WrapED partners are continuing involvement with
and are working to secure long-term funding.
Every dollar invested in WrapED returns at least $1.36
to our city in social added value:
$1,254,000 reduction in EPS and Justice costs
$924,000 reduction in homelessness costs
	$276,000 avoided mental health and substance abuse costs
Of youth who completed the program and provided
evaluation data:
	63% of youth stopped/reduced association with other
youth involved in criminal activities
47% attended school more regularly
42% were employed more regularly

#YEGAmbassadors, are working to build greater social
cohesion, opportunities for positive and respectful social
interactions with city services so businesses in vulnerable
areas can come together to take responsibility for their
street, their building, their business. This is an important
contribution to creating safe streets and spaces.
	From March to October this year, Ambassadors
connected with 424 businesses, and 241 residents
and visitors
	Ambassadors discovered the distance to needle
drop-off facilities was a barrier for some business
to clean up discarded needles around their buildings,
so Ambassadors provided sharps containers directly
to businesses.
	Ambassadors work with the City to identify areas
where a response is needed, for example because
of illegal dumping, discarded needles or graffiti.

Teenage years weren’t easy for
Paige (not her real name). She
got involved with the wrong
crowd and criminal activities
which resulted in her spending
months in the Edmonton Young
Offender Centre. But with the
help of WrapED, she decided
to change her life. Today she’s
a working mother, planning to
attend university.
I’m so proud of myself. I still
have so many goals to work on
but from where I was before,
I’m so different. It’s great.
Paige, former WrapED youth

All In For Youth - Out of School Time Collaborative
provides programming in the summer and year-round
for immigrant, refugee children and youth, and for youth
experiencing social vulnerability, helping them with
academic success and enhancing their sense of identity and
belonging in our community. Community organizations, who
are partners in the OST Collaborative, offer the programs,
while Edmonton Public School Board and Edmonton
Catholic School District, offer space in schools for summer
programs, at no cost through their partnership with the City
of Edmonton and its Joint Use Summer Access program.
	
4,200 children and youth participated in an OST
program in 2018
	37 partners delivered programs
	33 public and Catholic schools provided space
for programs

We involve youth and their
families in developing our
programs and giving their
opinions on what we can do
to increase the wellbeing of
families. Our OST year-round
program served 60 children
and youth this year, and our
summer program had 36
children and youth, mostly
all from French-speaking
African countries. Some have
experienced discrimination
and conflict. In learning how
to overcome these challenges
we’re helping them gain coping
and leadership skills. We’re
building their self-esteem, and
helping them understand how
they can be good citizens in this
country.
Luketa M’Pindou, Alliance
Jeunesse-Famille de l’Alberta
Society

24/7 Crisis Diversion teams help people experiencing
non-emergency crisis get to a safe place, freeing up police
and emergency medical services to respond to more
emergent events. 24/7 Crisis Diversion program contributes
to the decriminalization of poverty, mental health and
addiction by supporting people to connect with appropriate
resources versus engagement with police, justice and
corrections.
Teams responded to 14,412 crisis diversion events – which
was 26% higher than the program’s funded capacity.
	
72% of referrals came from 211 (as opposed to 911),
highlighting a continued trend towards true diversion
away from police or emergency services.

Crisis Diversion reduces stigma
by shifting the conversation
about social issues so that
the safety of marginalized
people is paramount. Instead
of public intoxication being a
moral failure, for instance, or
mental health symptoms being
something frightening, they are
now regarded as expressions
of vulnerability. Crucially, with
“just call 211” the community
feels empowered to respond.
Jared Tkachuk
Manager, 24/7 Outreach &
Support Services

FINANCIALS
2018 Budget 2018 Actual

2017 Actual

City of Edmonton operating contribution

$4,740,271

$4,730,136

$4,181,665

Other grants and contributions

$2,571,597

$2,235,293

$ 1,761,537

Training

$35,000

$ 10,756

$ 29,321

Administrative fees

$29,439

$24,450

$ 7,350

Other income and recoveries

$20,000

$23,080

$ 12,370

Investment income

$17,000

$19,683

$ 16,806

Membership sales

$5,500

$4,770

$5,225

$7,418,807

$7,048,168

$6,014,274

Program expenses

$5,468,247

$5,199,482

$4,422,024

Finance, operations and information technology

$1,838,269

$1,871,713

$ 1,882,910

Community impact and investment

$151,500

$ 155,787

$ 199,403

Amortization of capital assets

$20,500

$21,706

$ 22,322

$7,478,516

$7,248,688

$6,526,659

Deficiency of revenues over expenses

($59,709)

($200,520)

($512,385)

Net assets, beginning of year

$524,165

$524,165

$1,036,550

Net assets, end of year

$464,456

$323,645

$524,165

Revenues

Expenditures

BACKBONE AGENCY
In 2018, REACH
Edmonton provided
backbone support
to the following
initiatives:

24/7 Crisis Diversion
24/7 Edmonton App
Bridging Together
Coalitions Creating Equity
Edmonton Cannabis Coalition
	Family Violence in a Cultural
Context
	Joint Access Summer Program
	Police and Youth Engagement
Program
Out of School Time
Resource Connect

Safer McCauley
	Sexual Exploitation Working
Group
	Sixties Scoop Indigenous
Society of Alberta
Supportive Transportation
	The Organization for the
Prevention of Violence
WrapED
#YEG Ambassadors

REACH Board
Pilar Martinez, Chair
Brad Jesson, Secretary/Treasurer
Tim Adams
Dr. Gabrielle Betts
Allison Downey-Damato
Grant Ericksen
Honorable Laurie Hawn, PC, CD
Donna Ludvigsen
Linda McConnan
Robert Philp Q.C.
Ben Weinlick
Dr. Kristopher Wells
Ben Whynot

Leadership Team
	Jan Fox,
Executive Director
Adele Towns,
Director of Finance and Corporate Services

Advisors
	Sarah Hamilton,
Edmonton City Councillor
	Brian Simpson,
Edmonton Police Service Deputy Chief
	Judy Smith,
City of Edmonton

Staff
Jay Aggarwal
Sofia Alani
Jodie Berry
Jaime Calayo
Mark Davis
Marilyn Gray
Holly Hallborg
Michelle Harvey
Kelly Holland
Lisa Langston
Jill McGinn
Helen Rusich
Madhusha Sinhara
Madeleine Smith
Katherine Tracy

The work we do at REACH is possibly thanks to generous
support from the City of Edmonton, the Government of
Alberta and the Government of Canada.
As a backbone organization, REACH does not compete
with direct service providers for funding.
REACH does its work everyday on traditional lands of First
Nations and Metis people, referred to as Treaty 6 Territory.
REACH, along with the City of Edmonton and all the
people here, are beneficiaries of this peace and friendship
treaty. We acknowledge and thank the diverse Indigenous
people whose ancestors’ footsteps have marked this
territory for centuries. Together we call upon our collective
honored traditions and spirits to work in building a great
city for both present and future generations.

GET IN TOUCH
Suite 901, Baker Centre
10025 – 106 Street NW
Edmonotn, AB T5J 1G4
780 498 1231
reachedmonton.ca

/reachedmonton
@REACHedmonton

